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Office  of  State  Board  of  Charities  and  Reform, 

Helena,  Montana,  Nov.  30,  1906. 

To  His  Excellency, 

J.  K.  TOOLE, 

Governor  of  Montana. 

Dear  Sir: — 

In  compliance  with  the  requirement  of  the  law  governing  the 
"State  Board  of  Charities  and  Reform,"  Article  XXI  of  the 
Political  Code,  Section  748,  we  herewith  present  the  report  of  the 
year  ending  Nov.  30,  1906. 

Respectfully  submitted. 

M.  L.  RICKMAN, 

President. 
D.  B.  PRICE, 

Secretary. 


Members  of  the  Board. 

W.  W.  Van  Orsdel  Great  Falls. 

M.  L.  Rickman   Helena. 

D.  B.  Price  Stevensville. 


Office  of  the  Board. 

State  Capitol. 


Standing  Committees  of  the  Board. 

State  Insane  Asylum  M.  L.  Rickman. 

Soldiers'  Home  W.  W.  Van  Orsdel. 

Home  for  Orphans  W.  W.  Van  Orsdel. 

State  Reform  School  D.  B.  Price. 

School  for  Deaf  and  Blind  M.  L.  Rickman. 

Penitentiary   .  .D.  R.  Price. 


ANNUAL  REPORT 


To  His  Excellency, 

J.  K.  TOOLE,  Governor. 

We  have  the  honor  to  submit  herewith  a  report  of  the  transac- 
tions of  the  State  Board  of  Charities  and  Reform,  since  Decem- 
ber ist,  1905. 

The  statute  requires  that  the  Board  shall,  every  year,  make  a 
report  of  the  actual  condition  of  all  the  State,  county  and  city 
institutions,  which  by  statute  come  under  its  supervision,  with 
such  suggestions  as  they  may  deem  advisable ;  also  a  statement 
of  all  expenses  incurred. 

Accordingly,  we  have  the  honor  to  submit  this  annual  report. 
Respectfully  submitted, 

M.  L.  RICKMAN, 

President. 


THE  STATE  INSTITUTIONS. 

Charitable  and  CorrectionaL 

The  State  Prison,  at  Deer  Lodge ;  the  State  Reform  School, 
at  Miles  City ;  the  Home  for  Orphans,  Foundlings  and  Destitute 
Children,  at  Twin  Bridges ;  the  Soldiers'  Home,  at  Columbia 
Falls;  the  State  School  for  Deaf  and  Blind  and  Feeble  Minded, 
at  Boulder,  and  the  State  Insane  Asylum,  at  Warm  Springs,  are 
the  state  institutions  subject  to  the  supervision  of  this  Board. 
It  is  also  made  the  duty  of  the  Board  to  investigate  the  condi- 
tion of  the  poor  houses,  county-  prisons,  city  prisons,  and  houses 
of  correction,  but  the  amount  of  money  placed  at  the  disposal  of 
this  Board  for  the  actual  expenses  incurred  makes  it  necessary 
for  us  to  confine  ourselves  to  a  very  limited  work  of  this  kind. 

Silver  Bow,  Lewis  and  Clark,  and  Gallatin  counties  have  been 
visited  this  year.    The  reports,  severally,  follow: 


The  State  Prison  at  Deer  Lodge. 

This  institution  was  lasited  November  13  ,1906. 
This  institution  is  efficiently  managed.    It  is  clean  ana  well 
ventilated. 

The  supply  of  clothing  is  abundant  and  of  a  good  quality. 
The  supply  of  food  is  ample,  of  good  quality,  well  prepared  and 
neatly  served. 

Work  is  not  compulsory,  but  most  of  the  work  within  and 
without  the  walls  is  done  by  the  prisoners. 

If  the  Legislature  would  authorize  the  introduction  of  trades 
and  manufacture  in  the  penitentiary,  it  could  soon  be  made  self- 
supporting  and  it  would  enable  every  prisoner,  sent  back  into  the 
world,  to  enter  the  struggle  for  existence  with  a  fair  chance  of 
success. 

Punishment  is  the  lowest  motive  a  great  State  can  have  in 
maintaining  a  prison.  The  highest  is  restoration  to  trustworthy 
and  honorable  citizenship.  Many  of  the  offenders  of  this  State 
are  capable  of  redemption,  and  to  them  the  State  owes,  for  its 
own  sake,  and  theirs,  the  application  of  every  influence,  physical, 
intellectual,  moral  and  religious,  which  can  bring  about  reforma- 
tion. 

The  State  should  seek  to  regenerate  the  criminal,  to  readjust 
him  to  the  requirements  of  the  laws  and  customs  of  society,  so 
that  he  may  safely  assume  the  livery  of  freedom  upon  his  release. 

Solitary  confinement  is  almost  cruel.    Idleness  reforms  no  one. 

Incompetency  leads  to  crime.  Work  is  a  cure  for  many  of  the 
vices  and  crimes  of  the  human  family.  Many  of  the  inmates  of 
the  state  prison  are  pleading  for  work,  for  an  opportunity  to  fit 
themselves  for  the  race  of  life  when  released. 

Shall  the  State  of  Montana  force  scores  of  men  annually  into 
idleness?  Shall  the  State  of  Montana,  by  indifiference  to  the 
criminal  and  dependent  classes,  increase  their  number? 

Confinement,  food  and  clothing  is  not  all  the  State  owes  these 
classes. 

The  safety  and  welfare  of  the  entire  population  is  affected  by 
the  condition  of  these  wards  of  the  state.  They  nor  us  arc  living 
alone,  for  we  cannot  live  alone. 

The  total  number  of  prisoners  at  the  time  of  our  visit  was  466, 
eight  of  whom  were  women. 

Admission  during  the  year,  191  ;  discharges,  198;  dcallis,  2. 
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Not  one  had  any  complaint  to  make  and  many  expressed  satis- 
faction with  the  regulations  of  the  prison. 

The  hospital  equipment  of  the  prison  is  totally  inadequate  and 
immediate  provisions  should  be  made  for  one.  The  wardens  in- 
formed the  Board  that  $3,000  would  be  sufficient  to  provide  a 
hospital. 

The  women  are  confined  within  the  regular  prison  walls  and 
have  no  opportunity  for  exercise.  Separate  quarters  should  be 
provided  for  them,  and  if  that  is  done  their  present  quarters 
could  be  remodeled  and  used  as  a  hospital.  The  demand  for  this 
change  and  improvement  is  urgent. 

This  Board  would  make  the  following  recommendations 

1.  We  recommend  the  adoption  of  the  grading  system  of 
dress.  It  is  humane  and  has  proved  to  be  a  wholesome  means  of 
discipline  elsewhere. 

2.  We  recommend  the  establishment  of  a  school  -  of  such  a 
character  as  will  enable  every  prisoner,  sent  back  into  the  world, 
10  enter  the  struggle  for  existence  with  a  fair  chance  of  success. 

This  school  should  be  industrial  as  well  as  academic  in  char- 
acter. 

3.  We  recommend  that  some  provision  be  made  for  the 
services  of  a  chaplain  to  the  penitentiary. 

If  the  constitution  prohibits  the  legislature  from  appropriating 
any  of  the  State's  money  for  moral  and  religious  instruction,  then 
the  State  should  invite  the  co-operation  of  the  religious  organiza- 
tions of  the  State  in  providing  for  the  support  of  a  chaplain,  and 
thereby  procure  for  the  prisoners  the  religious  instruction  they 
so  much  need  and  are  entitled  to. 

The  contractors  supph^  a  weekly  religious  service  at  their  own 
expense  for  the  prisoners,  but  further  than  this  there  is  no 
specific  effort  made  toward  the  reformation  of  the  inmates. 

5.  We  would  suggest  that  an  indispensable  element  in  the 
reformation  of  offenders  is  the  indeterminate  sentence. 

Definite  terms  of  imprisonment  are  mechanical. 

The-  object  of  a  sentence  is  the  protection  of  society  and  the 
correction  of  the  offender.  It  may  take  only  a  brief  space  of  time 
to  cure  him,  and  it  may  require  a  lifetime.  Whenever  a  prisoner's 
record  shows  that  it  is  safe  to  release  him  he  should  be  released. 

The  indeterminate  sentence  gives  hope  and  aspiration. 
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The  Insane  Asylum  at  Warm  Springs. 

This  institution  is  fortunately  situated  and  is  well  kept. 

The  management  is  thoroughly  competent  and  is  noted  for  its 
kindness  to  all  the  patients. 

The  building  to  be  used  by  the  female  patients  of  the  asylum, 
exclusively,  is  rapidly  nearing  completion.  The  new  building  will 
provide  every  convenience  for  the  care  and  treatment  of  the  pa-, 
tients,  and  when  completed  will  cost  $60,000. 

There  appears  to  be  lack  of  amusement  for  the  patients. 

The  supply  of  books,  papers,  games  and  music  is  not  sufficient. 

The  apparent  lack  of  systematic  grouping,  particularly  of  those 
in  the  female  wards,  will  no  doubt  be  corrected  when  the  wom- 
en's building  has  been  completed. 

Our  inspection  included  every  detail  of  the  institution,  rooms, 
wards,  kitchen,  food  and  general  appearance  of  patients. 

Our  visit  was  unannounced,  and  though  we  conversed  freely 
with  the  patients,  no  complaints  were  made. 

The  number  in  the  asylum  at  the  time  of  our  visit  was,  males, 
475  ;  females,  146;  total,  621. 

Number  discharged  during  the  year:  Males,  138;  females,  49; 
total,  187. 

Number  paroled  :   Males,  25  ;  females,  16;  total,  41. 

Number  escaped,  24,  and  number  who  died  during  the  year — 
males,  44;  females,  7;  total,  51. 

There  are  35  persons  on  the  payroll  in  connection  with  the  in- 
stitution, two  assistant  physicians,  and  the  Superintendent,  Dr. 
O.  Y.  Warren. 

The  Reform  School  at  Miles  City. 

We  visited  this  institution  Nov.  22  and  found  the  Director,  J. 
B.  Hawkins,  in  favor  with  the  boys  and  girls,  and  conducting  the 
school  as  well  as  could  be  expected,  with  the  equipment. 

The  majority  of  the  boys  and  girls  in  this  institution  are  not 
bad,  but  their  surroundings  have  been  unfavorable ;  no  apprecia- 
tion, no  sympathy,  no  intelligent  supervision,  and  because  of  the 
indifference  and  helplessness  of  those  who  had  charge  of  them, 
they  went  astray. 

The  object  of  this  institution  is  penal  and  correctional,  and  yet 
it  should  not  go  abroad  that  it  is  a  juvenile  prison. 

It  is  a  school,  and  should  be  called  the  Stale  liKiuslrial  Scliool 
and  not  the  Reform  School. 
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The  possibilities  of  this  school  have  not  entered  the  public 
mind. 

Almost,  if  not  all  the  boys  and  girls  sent  here  are  capable  of 
happy  lives  and  useful  citizenship,  but  in  order  to  insure  this, 
result  it  must  be  administered  as  an  Industrial  School. 

More  land  should  be  acquired,  ample  school  equipment  should 
be  provided,  and  then  skilled  management  would  make  it  almost 
self-supporting. 

The  State  cannot  af¥ord  to  send  oijt  this  class  of  boys  and  girls 
without  a  theoretical  and  practical  knowledge  of  some  useful 
trade. 

We  believe  that  too  little  thoughtful  consideration  is  given  lo 
this  institution  by  our  lawmakers. 

It  is  not  only  the  duty  of  the  State,  but  it  is  its  high  privilege, 
to  do  well  by  this  institution. 

It  is  a  great  opportunity  for  the  exercise  of  the  function  of 
making  citizens.  The  work  is  of  sufficient  promise  to  thrill  the 
heart  and  exercise  the  brain  of  every  true  patriot  in  Montana. 

The  .girls'  dormitory,  which  was  destroyed  by  fire  in  1905,  has 
not  been  completed  for  lack  of  funds. 

The  building  is  much  needed  and  the  appropriation  for  its  com- 
pletion should  be  made  by  the  Legislature  this  winter. 

The  old  building  should  be  provided  with  fire  escapes. 

It  would  be  criminal  to  wait  until  there  base  been  a  fire  to 
furnish  the  escapes. 

Now  is  the  time  to  do  it  and  we  urge  that  it  be  done  at  once. 

There  is  a  great  need  of  more  toilets,  wash  basins,  bathtubs, 
and  some  repairs  on  the  old  building. 

At  the  time  of  our  visit  there  were  70  boys  and  7  girls  in  the 
School.  Admissions  during  the  year,  32,  29  boys  and  3  girls. 
Discharges,  3,  2  for  age  and  i  for  pardon. 

Two  boys  and  one  girl  were  sent  to  Warm  Springs ;  24  boys 
and  5  girls  were  paroled  during  the  year. 

The  number  employed  at  this  institution  on  a  salary  is  eleven, 
three  of  whom  are  teachers. 

Orphans'  Home  at  Twin  Bridges. 

On  February  27,  1906,  we  made  a  visit  to  and  a  very  thorough 
examination  of  the  Home,  under  the  management  of  Superin- 
tendent, Wiley  Montjoy.  We  found  the  home  in  a  very  flourish- 
ing condition. 
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There  are  91  boys  and  47  girls.  Admitted  during  the  year,. 
89 ;  placed  in  homes,  82 ;  returned  to  Home,  2 ;  increase,  9 ;  at- 
tended school,  105. 

There  are  three  different  rooms,  two  having  40  pupils  each, 
and  one  25.    The  teachers  were  found  doing  very  efficient  work. 

The  children  all  gathered  in  the  Assembly  room,  and  we  found 
them  very  proficient  in  singing. 

In  delivering  an  address  to  them  we  asked  a  number  of  ques- 
tions which  they  answered  promptly  and  intelligently. 

We  found  the  physical  condition  of  the  children  very  good, 
there  having  been  but  one  death  during  the  year,  and  none  were 
in  the  hospital,  or  receiving  special  medical  attention  at  that 
time. 

Much  of  this  good  health  is  due  to  the  care  and  supervision 
given  by  Mrs.  Montjoy,  who  is  an  expert  in  such  matters. 

Three  of  the  children  have  been  sent  to  the  School  for  the 
Feeble  Minded  at  Boulder. 

One  boy  fourteen  years  of  age  had  been  sent  to  the  Reform^ 
School. 

The  branches  taught  in  the  school  are  the  same  as  those  taught 
in  the  public  schools,  and  go  as  high  as  the  seventh  grade. 

The  physician's  bill  last  year  was  $22.50,  and  the  number  of 
children  under  school  age  is  30. 

A  new  cottage,  almost  completed,  dimensions  40x40,  two 
stories,  has  been  erected,  and  there  is  also  a  dormitory  for  boys. 

The  new  school  building  with  four  rooms  was  occupied  De- 
cember ist. 

The  new  building  is  28x76  feet,  and  will  be  ready  for  occu- 
pancy by  May  ist. 

We  found  the  heating  and  lighting  of  the  Home  very  satisfac- 
torv  and  complete. 

The  products  of  the  Home  during  the  year  1905  amounted  to 
$1,500  in  value. 

The  School  for  the  Deaf  and  BHnd  at  Boulder. 

This  school  has  been  visited  twice  during  the  year,  in  January 
and  December. 

The  number  in  attendance  is  98,  59  boys  and  39  girls  and  of 
there  45  are  deaf,  18  blind,  and  there  are  35  in  the  Department  for 
Feeble  Minded. 

The  new  Superintendent,  Mr.  L.  E.  MilHt^-an,  came  lo  T'.oiii.K'r 


. —  lo — . 

in  September  from  a  similar  institution  in  Colorado  Springs, 
and  has  made  a  favorable  impression  on  the  teachers  and  pupils 
and  the  citizens  of  Boulder. 

Without  any  previous  notice  we  called  before  breakfast  and 
met  a  cordial  reception  with  the  invitation  to  freely  inspect  every 
part  of  the  institution,  and  we  went  at  once  to  the  dining-  rooms, 
where  the  pupils  were  at  breakfast  and  found  the  food  of  suffi- 
cient quantity,  good  and  substantial  in  quality,  well  prepared  and 
neatly  served. 

The  sleeping  apartments  are  neat  and  furnished  with  good 
beds. 

The  toilets  should  be  changed  to  a  location  at  the  end  of  the 
buildin^  to  avoid  disagreeable  odors,  and  for  moral  reasons  the 
boys'  toilet  should  be  provided  with  individual  urinals. 

Because  of  bad  engineering  there  was  a  break  in  the  sewer 
pipe,  making  it  necessary  to  excavate  for  a  cesspool  too  near 
the  buildings. 

The  health  of  both  teachers  and  pupils  is  in  danger  until  better 
sanitary  conditions  are  provided. 

The  attendance  at  the  institution  is  increasing,  and  with  the 
necessary  buildings  and  equipment  it  will  probably  become  the 
largest  institution  in  the  State. 

A  hospital  apart  from  the  other  buildings  is  very  much  needed. 

Provisions  should  be  made  for  the  completion  of  the  Industrial 
building  and  the  Gymnasium,  and  the  third  floor  of  the  building 
for  the  Feeble  Minded  should  be  finished  as  early  as  possible. 

With  reference  to  the  farm  for  which  an  appropriation  will  be 
asked  of  the  Legislature,  the  purchase  at  this  time  should  depend 
largely  upon  the  experience  and  ability  of  the  manager. 

The  arrangement  of  the  buildings  is  poor,  for  they  are  neither 
square  with  the  compass  nor  in  line  with  each  other,  and  the 
onlv  excuse  which  can  be  made  is  that  this  institution  is  not  the 
only  offender  in  the  State. 

Permit  us  to  suggest  that  when  an  appropriation  is  requested 
for  a  new  building  that  the  Legislature  require  the  representative 
■of  the  institution  to  furnish  a  sketch  showing  the  system  followed 
in  the  location  of  the  several  buildings  and  the  location  of  the 
proposed  new  building  with  reference  to  those  already  con- 
structed. 

Reference  is  made  to  new  buildings  at  this  point  for  the  rea- 
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son  that  other  buildings  may  become  necessary  for  this  institu- 
tion in  a  short  time. 

The  same  reasons  which  make  it  wise  for  parents  to  be  re- 
quired to  send  their  children  to  the  public  schools,  demand  that 
those  who  are  defective  in  sight,  hearing,  or  speech,  should  re- 
ceive training  in  this  institution.  The  education  of  defective 
children  transforms  into  useful  members  of  society  those  who 
would  otherwise  become  pauper  or  criminal  burdens  upon  the 
State. 

Those  parents  or  guardians  who  through  ignorance  or  false 
pride  withhold  from  their  defective  children  an  education  should 
be  compelled  to  send  them  either  to  this  institution,  or  to  some 
other  suitably  equipped  for  their  training. 

For  resident  children  of  school  age  the  State  provides  tuition,  , 
board,  books,  light,  fuel,  laundry  and  medical  attendance. 

Soldiers'  Home  at  Columbia  Falls. 

The  Home  is  beautifully  located  near  Ccljumbia  Falls,  at  the 
head  of  the  Flathead  valley,  the  immediate  surroundings  being 
timber  and  beautiful  farms.  Close  by  on  the  east  commence  to 
rise  the  mountains  of  the  Big  Rocky  range. 

We  were  most  cordially  received  by  the  Commandant,  Cap- 
tain H.  S.  Howell,  who  saw  hard  service  through  the  civil  war, 
and  who  manages  the  Home  most  wisely.  We  found  72  inmates, 
13  were  on  furlough. 

Since  July  ist,  1905,  there  have  been  nine  deaths. 

We  found  representatives  from  seven  different  states  of  our 
Union,  and  seven  foreign  countries  who  had  served  heroically 
during  the  great  struggle  from  '61  to  '65,  and  there  were  two,  Mr. 
Lovell  and  Mr.  Miles,  who  saw  service  in  the  Mexican  war. 

Although  great  changes  have  come  as  the  years  have  passed 
by,  these  old  veterans  were  full  of  cheer.  How  fitting  it  is  for 
the  nation  and  the  state,  and  how  proud  we  are,  that  these  brave 
men,  who  in  their  early  youth  endured  so  much  for  their  coun- 
try's cause,  are  so  generously  and  kindly  esteemed  in  their  de- 
clining years. 

We  found  that  provision  had  been  made  in  the  cottage  for  tlie 
wives  of  the  veterans,  which  has  ten  rooms,  five  of  which  arc 
occupied  by  their  families.  This  cottage  is  very  commodious  and 
nicely  furnished. 
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We  found  also  a  commodious  and  well  equipped  hospital  with 
good  management.    There  were  thirteen  patients. 

Dr.  John  Robinson,  of  Columbia  Falls,  visited  the  Home  reg- 
ularly on  Mondays  arid  Fridays,  and  more  frequently  when  his 
services  were  called  for. 

There  are  lo  acres  of' vegetables  in  the  garden,  which  are  doing 
spendidly,  and  there  are  eleven  acres  of  oats,  and  fifteen  acres  of 
wheat,  which  will  produce  a  fine  yield,  three  hundred  fruit  trees 
which  are  bearing  a  fine  yield  of  fruit,  also  many  shade  trees  have 
been  planted,  adding  greatly  to  the  appearance  and  comfort  of 
the  Home. 

Rev.  Mr.  Welsh,  of  Columbia  Falls,  conducts  services  regularly 
at  the  Home,  which  have  been  very  highly  appreciated  by  the 
old  soldiers. 

Silver  Bow  County. 

We  are  glad  to  report  that  the  Poor  Farm,  County  Jail  and 
City  Jail  are  much  better  managed  than  they  were  one  year  ago. 

The  Poor  Farm  or  County  Hospital  is  in  charge  of  Mrs.  Kate 
Godfrey,  who  seems  to  be  in  favor  with  the  inmates,  and  quite 
efficient  in  the  management  of  the  institution. 

The  main  building  is  a  substantial  brick,  well  constructed,  and 
reasonably  well  appointed. 

The  other  buildings  are  inferior,  constructed  of  wood,  and 
should  be  replaced  with  brick  as  soon  as  possible. 

Some  of  the  windows  of  the  main  building  should  be  provided 
with  iron  bars.  The  cost  to  the  county  is  $3.75  per  week  for 
each  inmate. 

The  food  is  of  good  quality,  well  prepared  and  served  in  suffi- 
cient quantity.  Admissions  during  the  year,  239;  discharges, 
205  ;  deaths,  35  ;  present  number  of  inmates,  75. 

The  County  Jail. 

This  institution  is  better  kept  than  in  the  past,  but  Silver  Bow 
county  is  amply  able  to  provide  a  better  building,  and  one  en- 
tirely separate  from  the  courthouse. 

The  sanitary  condition  is  not  very  good. 

A  first  class  cook  is  in  charge  of  the  kitchen,  and  the  bill  of 
fare  is  satisfactory  in  variety,  quantity  and  wholesomeness. 

The  cost  per  day  to  the  county  for  board  is  fifty  cents. 

At  the  time  of  our  visit  ther^  were  42  prisoners,  37  males  and 
5  females.  •  • 
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The  City  Jail. 

The  handling  and  care  of  violators  of  the  law  in  a  city  like 
Butte  is  no  small  task,  and  yet  that  is  the  reason  why  it  should 
be  well  done. 

The  police  force  make  about  275  arrests  each  month. 
The  jail  is  neat  and  comfortable  now. 

The  quality,  quantity,  and  m,anner  of  serving  the  food  is  much 
improved. 

The  Board  is  convinced  that  the  city  is  making  a  mistake  in 
not  providing  parks  and  playgrounds  for  the  children  and  youth. 

They  cost  less  than  courts,  officials  and  extra  prison  room,  and 
they  are  a  positive  and  helpful  factor  in  the  making  of  a  normal 
and  safe  character.  All  men  are  debtor  to  the  child.  He  is  in 
the  process  of  making,  and  if  he  has  a  fair  chance  he  will  make 
a  good  citizen. 

As  a  Board  we  are  persuaded  that  the  time  has  come  when 
statutory  provision  should  be  ma,de  for  the  establishment  of 
Juvenile  Courts. 

The  State  has  no  right  to  brand  a  youth  as  a  life  criminal  for 
his  first  mistake  or  crime.  In  dealing  with  the  youth  all  dis- 
ciplinary measures  should  be  tempered  with  mercy,  and  the  of- 
fender given  an  opportunity  to  recover  from  his  fall. 

No  investment  of  thought,  skill,  patience,  and  money  will  yield 
so  certain  and  large  a  return  as  that  invested  in  the  youth. 

Lewis  and  Clark  County. 

The  County  Jail  is  probably  the  best  equipped  institution  of  its 
kind  in  the  State.  The  male  and  female  prisoners  have  separate 
apartments  in  the  building.  The  sanitary  conditions  are  excel- 
lent. 

Good  meals  are  served  at  9  a.  rh.  and  3  p.  m. 
There  were  35  prisoners  at  the  time  of  our  visit,  32  men  and 
3  women. 

An  attempt  is  made  to  keep  juvenile  oli'enders  and  imprisoned 
witnesses  away  from  the  criminals,  but  the  building  should  be 
provided  with  a  separate  apartment  for  this  purpose. 

The  prisoners  spoken  to  on  the  subject  expressed  themselves 
as  being  satisfied  with  the  fare  and  the  management. 
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Gallatin  County. 

The  Gallatin  county  jail  has  been  visited  often  by  one  of  the 
members  of  the  Board,  and  it  is  kept  as  clean  as  could  be  expected 
under  the  present  conditions.  The  prison  is  in  the  basement  of 
the  courthouse  and  in  a  rainy  season  it  is  very  difficult  to  keep 
the  prisoners  in  good  health,  and  also  the  prison  odors  naturally 
find  their  way  to  the  court  room  and  the  offices  above. 

The  average  number  of  prisoners  detained  here  is  about  ten. 

A  padded  cell  is  needed  for  the  insane,  and  better  arrangements 
should  be  made  for  the  detention  of  young  persons  and  those 
held  as  witnesses. 

The  board  is  good  and  the  deputy  in  charge  is  an  efficient  of- 
ficer. 

The  door  of  the  cage  is  so  arranged  that  the  life  of  the  officer 
might  be  in  danger  in  handling  a  vicious  criminal. 

M.  L.  RICKMAN, 

President. 
D.  B.  PRICE, 

Secretary. 


Special  Report. 

By  special  direction  of  the  Governor,  who  had  received  certain 
complaints  concerning  the  management  of  the  School  for  the 
Deaf  and  Blind,  a  very  thorough  examination  was  made  by  two 
members  of  the  Board,  with  the  assistance  of  the  Secretary  of 
the  local  Board  of  Trustees,  but  a  change  in  the  management  of 
that  institution  makes  it  unnecessary  for  us  to  call  your  atten- 
tion at  this  time  to  the  results  of  that  investigation. 

Respectfully  submitted, 

M.  L.  RICKMAN, 

President. 


